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Abstract

This study aims to measure the organizational conflict management in
Public & Private Sectors hospitals in Jordan. This study extends it’s
important as a result of the interaction between the individual and the
circumstances that he lived, which leads to rise a conflict, which through
it, the individual may have an access to achieve his goals that he is
looking for. The importance of this study is originated, because it deals
with administration problems that face the Managers in their
management of hospitals and the problem of managing the conflict is
considered one of the important problems before the managers whereas
the functional conflict is considered from the unavoidable aspects in
today’s organizations, as well as, this study extends it’s importance from
the scarcity of the studies that deal with this important subject in the
hospitals sector in Jordan. From this point, the researcher has drafted his
study questionnaire according to the following:

1- Do the organizational and personal reasons lead to
create the organizational conflicts?

2-  What is the difference extent in the conflict intensity
occurred as a result of the organizational and personal
reasons?

3-  What is the extent used by the managers of both the
public and private hospitals to the techniques of
managing the conflict.

4-  What is the difference extent of the techniques of
managing the conflict among the public & the private
sectors?

5-  What are the effectiveness of the used techniques in
managing the conflict among the public and the
private sectors?

6-  What are the effects of the demography factors (Age,
scientific qualification, experience, number of the
employees) on the techniques of managing the
organizational conflict in the hospitals?

7-  What is the relation extent between the functional
satisfaction degree and the effectiveness of the
organizational conflict management?

From the above questionnaire, the study assumptions were drafted

which they are seven basic assumptions to examine (correlation &
impact) among the research factors.
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A questionnaire consists of (51) paragraph was designed to cover the
management of organizational conflict and the functional satisfaction in
addition to the personal interviews.

The assumptions of this study were experimented on (18) hospitals
equally between the public and private sectors hospitals. One random
sample was selected, then the statistical package program was used in
the social sciences to analyze the study data in order to demonstrate the
sample characteristics and examine the study assumptions such as (the
descriptive statistic and the accountant average and the test T and the
simple deviation and ANOVA Test, Kronbach as well as the correlation
matrix).

The results were according to the following:

1- The organizational conflicts between the managers of the
public and private sectors hospitals in Jordan are attributed
to organizational and personal reasons.

2- The personal reasons in the conflict for the Jordanian
manager in the hospitals is considered much more bigger
than the organizational aspect in the conflict.

3- The managers of both public and private sectors hospitals in
Jordan use the conflict management techniques (Cooperation
technique, intermediate solution, avoidance, relinquish and
competence) in managing the functional conflict.

4- There are difference related to the statistical indications
between the techniques of the organizational conflict
management used by the managers in the public sector
hospitals and those wused by the managers in the private
sectors hospitals in Jordan and these differences are
attributed to the benefit of the private sector.

5- There are differences related to the statistical indications in
the effectiveness extent of the techniques of managing the
organizational conflict by the managers in both public and
private sectors hospitals.

6- There are no effects of the experience on the techniques of
managing the organizational conflict used by the managers
while there is an effect for the age, scientific qualification,
number of employees.
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7- There is a direct relation between the functional satisfaction
degree and the effectiveness of managing the organizational
conflict in degree of hospitals, and this relation is
considered weak.
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